Department of Education

Investing for Success

Under this agreement for 2022
Bundaberg North State High school will receive

$487,282"

This funding will be used to

e Increase the percentage of students achieving a A-C standard across the school.
e Focus on lifting Year 7&8 English and Mathematics results — 40% A-B outcomes.

¢ Maintain the percentage of Year 12 students attaining a Queensland Certificate of Education
(QCE) or Queensland Certificate of Individual Achievement QCIA at the 95-100% attainment rate
and continue implementation of the new QCE system for all year 11 and 12 students.

o Reduce number of Student Disciplinary Absences (SDASs) across school — with implementation of
new North Support Structure.

e Focus on reducing disengagement in junior school — implementing the Year 8 FlexiSpace
program, engaging GOSEW and other external agencies.

e Support students to transition to successful pathways post school.

Our initiatives include

e A school wide focus on Achievement, Consistency and Clarity and Quality Assurance (aligning
with AIP).

e Continuation of Intentional Curriculum Collaboration (ICC) time for staff each week to implement
school wide quality assurance processes — discussing curriculum programs, pedagogy,
differentiation and data using moderation processes.

e Introduce Learning Walks in Year 7 & 8 English and Mathematics classes.
e Using ICC time to build teacher capacity in curriculum planning, delivery and moderation.

¢ Development and implementation of a new North Support Structure to improve student wellbeing,
attendance and behaviour.

e Complete co-design model for First Nations student support — developing and engaging a Local
Community Education Body to inform Principal and to strengthen community partnerships, and
focus on developing strategies to support First Nations students’ to improve retention, attendance
and successful completion of schooling through targeted programs.

e Continue development of Parent Liaison Officer role to increase parent engagement and
satisfaction.
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learnina needs.



Department of Education

Our school will improve student outcomes by

Additional teaching support (supporting the North Support Structure) $118,123
Flexispace program — additional teaching position $100,000
Teacher Aides — classroom support $58,000
Community Education Counsellowr (CEC): increase intensive support time to 30 hours to $43,500

work fulltime with Aboriginal and Torres Strait Islander students

IGNITE program student support $96,359
Parent Liason Officer $22,500
Guidance Officer Social Emotional Wellbeing (GOSEW) co-contribution $12,000
Purchase of laptops for student use $17,000
Industry Liason Officer $19,800
Total $487,282
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data

and student learnina needs.



